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COLLEGE EXCELLENCE PROGRAM

Essential 2- and 4-Year College
Transfer Practices

1. Prioritize transfer student success

2. Create clear program pathways with
aligned high guality instruction

3. Provide tailored transfer student advising

4. Build strong transfer partnerships

* Wyner, Deane, Jenkins & Fink, May 2016.



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Essential Practice 1: Prioritize Transfer
v Communicate transfer as a key component of the
Institution’s mission

v Share data to increase understanding of the need to
Improve transfer student outcomes — and the benefits of
doing so

v Dedicate significant resources to support transfer students

“EVERYONE ASKS,
‘WHERE ARE YOU GOING NEXT?’” -GURSE

— STUDENT AT HOLYOKE COMMUNITY COLLEGE _ ;




Case Study: Share Data on Outcomes and Consequences

« Many EVCC faculty and staff assumed high
rates of transfer student success

e Leadership shared that only ~400 of an
f\‘ estimated 4,000 students planning to
transfer did so successfully
« Data sharing helped launch a collaborative
reform effort

EvCC Transfer Campaign Leads to Impressive Success Gains

1 47% t57%

Increase in transfer Increase in bachelor’s degree
out rate, 2007-2012 attainment, 2007-2010



Case Study: Communicating Importance of Transfer to
Mission

President Messner Recognizes Transfer-Focused Faculty
HCC Honors Coordinator for Prioritized in Hiring
Transfer Success

O g 9
H; Holyoke Community 0

College Honors

UMass Amherst
Honors College “Where are you going next?”
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Essential Practice 2: Create Clear
Programmatic Pathways with Aligned
High-Quality Instruction

v" Work collaboratively with colleagues from partner
Institutions to create major-specific program maps

v" Provide rigorous instruction and other high-quality
academic experiences to prepare students for four-year
programs

v" Establish regular, reliable processes for updating and
Improving program maps

v Design unconventional pathways, as necessary



A\ EVERETT

COMMUNITY COLLEGE

Biological
Sciences

GENERAL INFORMATION
Binlogical Sciences include the siudy of diverse types of
living organisms atall levels of their organization.
Specialics include Cellular and Molecular Biology,
ny, Zoology, Microbiology, Geneties, Physiology,
Evolutionary Bialogy and Ecology. Students whose
eventual gos! is medical, dental of veterinary school
usually majot in some area of the biological sciences;
separate EVEC guides are also available for those
programs. In all of these cases, the student will need to
finish ot least & bacealaureate (4-year) degree. The frst
two years of courses {or mere if pre-college level courses
are required) can be taken at the community college, and
the junior and senior year comploted a1 a 4-year college
or univessity.

EVCC offers two degrees that are part of a statewide
aprcement that smooths the trans fee process for students
Hodh degrees offer qualified students priority for
admission with junior siatus et most 4-year institutions in
Washington. Siudens interested in eolleges and
universities outside of Washington may also find the
requirements of these degrees to be appropeiate. It is
essential to speak with 2 program advisor before
selecting the degree path, as cach university has different

CAREER OPTIONS
Studears pussuing an undergraduate (baccalaureate) degres in Giology

variety of carces ogsiions. They may evenually woNE
field o leboratory research o consulting, teach sceondary level
biology, parsue further academic wark in the biological sciences
{masters or dactorate degree), or enter medical, dental, veterinasy or
ather health professional graduste progeams.

P

SUGGESTED PREPARATION

requirenens,
‘The Associate of Science degree requires that the
student complete all freshuman and sophomore math and
science courses and a limited number of courses in
English, Humanities and Social Science. Upon transier,
the sudert will be eligible for jurios level science
courses, but will need o complete the rem:
distribation requireeats before gradustion with &
baccalsureate degree.

The Assaciate of Arts and Sciences - DTA degree
erables the student 1o complete basic distribution
requirements in Math, English, Humanities, Social
Sciences and Natural Sciences, and 1o begin the major
course of study. However, the student will have to take
aidditional freshman and soghomare level seience courses
at the university before being eligible for junior level
courses in 4 scieace major.

PROGRAM ADVISORS

+  Fayla Schwartz, SIK 117, 425-388.5451,

hta@evercites.edu
#  Pamsia Pape-Lindstrom, STK 118, 425-388-5480,

#  Jackee Hedgpeh, SHK 123, 425-388-5452
hedgpeth eversice.eda

Websites of biology departments at common
wransfer institutions:

Cenral Washington Uriversity:
wow.cwiLedubiokoey/
Eastern Washington Universi
ewiedulestemn/progrms bilogy
The Evergeen S Colge
evergreen eduistudies biology

Uaiversiy of Wadkingion

University of Washington, Bohell:
b sdusicn

Washington State University:

i e ot e acoermicsfos sy Pic feld.ca

=558

Wasbingon Sse Universty (Vansouverk
as vaneouver wsi edubilogy
Westem Wadbingion rivesty

Overview of program

Relevant career
information

GETTING STARTED AL

+ Enollmen: Services, Parks 20
& Advic Center. Rainier 104

M\ EVERETT Business Transfer DTA

COMMUNITY COLLEGE

'GENERAL INFORMATION

N This degree satisfies general undargraduate requiremants for

sclences or business. This degree meets statewide guidelines i}
universities subject to exceptions and gualificatiens outlined i

BUSINESS TRANSFER—DTA/MRP DEGREE REQUIREMENTS
Must earn a C grade (2.0) or better in all required courses. Courses may be subject to

BASIC COMMUNICATION SKILLS (10 credits)

Iverst hoarsi " | Course [ Caurse Thtie credits | Grade | Quarter | Year
U ity
v . University of ? . U ENGLE 101 or ENGLE 1010 Engish Camposition | s
Heritage University, Pacific Lutheran University, Saint Martin’y ENGLE 102, ENGLE: 1020 or Compasitian Il or Puslic Speasng 5
Walla University, and Whitworth University. CMSTE 220 {CMSTE 220 required at EWU)
Central Washington University (CWLU) L SERES I ceet)
www cwiedubusiness Course I Course Title tredits | Grade | Quarter | Year
MATH 138 or &141 or &144 o H
Eastern Washington University [EWU) University of Washingty &148 or B151 [or higher]
ww e edu/CBPA wwwuwbedu/ busines ANTHE: 148 or &151 o higher 5

Requirements and
information for
common transfer
destinations

Pacific Lutheran University (PLU}
www. pluedu/busa

ttle University [SU)

wirw.wwiedwbiclogy/

(Links updated 7/2015)

SUGGESTED COURSE SEQU

Recommended
course sequence

“This plan assumes the student is acadgfbically ready for college level Meth, English and Chemistry courses. Most students take 3
years 10 complete all of these coursef/in addition to any lower level English or Math courses they may have to take a5 prerequisites.

o that v dgres i scallythe e coures,wit e ifliene being (e amountofathaud e urber of

Program advisor
information

HUMANITIES {15 credits with no mare than 10 credits from any ane disciale on the AAS DTA Humanities distrization [st. No

frore than 5 eredits of foreiign language and serformance arts credits can

be Ested. Two quarters st EvCC or two yesrs in high

sehool of the seme world language i required for admission to all W campuses. Students interested in an international
business majer should consult with the specific transfer institution regarding foreign language requirements. |

advising should contact the Advising Center, Rainier Hall, Roor]
PROGRANM ADVISORS

Students are required to meet with an advisor to discuss opt}
academic plan. Registration is blocked If an academic plan is

Dongwa Hu, Olympus 212

425.388.9364; dhu@ewrmuh

“wwew seattleu edufalbers | Course [ Course Title Credhs | Grade | Quarter | Year
5
LA tudents interested in earning a bachelor's degree in Hospital B
accounting, business or 5
completing this degree. SOCIAL SCIENCE (15 credits; 10 credits i economics; 5 credits other than economics fram the AAS DTA Sscial Scence
distriution list, BUS 101 recommended 25 a sacial science distribution course.}
'GETTING STARTED AT EVCC - r —_ <
Course Course Title redits [Nrade | Quarter | Year
Enroflment Services provides information about application, a ECON& 201 Micro Economics 5 \C
. i ECON& 202 Macro Econamics 5
students; contact Enrollment Services, Parks, Room 201, 425.3 " BUSE. 101 frecammended) ot 1o Besiness B \

and Part B. No mare than 10 eredits from 2ny ane disciping on the AAS DTA Natural Seience distriby

NATURAL SCIENCE (15 credits; 5 credits in statistics; 5 credits ech from the AAS DTA Natural mﬁwimm Fsts Part A

| Course [ Course Title
| MATHE 146 | introduetion 1o Seatistics
Part A {lab course)
Part Aor Part B

REQUIRED BUSINESS-SPECIFIC ELECTIVES {20 credits]

Chad T. Lewis, Olympus 214
415.388.9558; ctlewls@everettee.ed

Lynne Mufloz, Clympus 216
415.388.9175; Imuncz@everettce e

Program advisor
information

Course Title
incales of Accounting |

Program-specific
“degree-sheets”

incales of Accounting I T

siness Law

fncles of Accounting Il |

)
B

imiered 100 or above. WSU, Ganzaga, PLU, SPU, and WWU have additional
e et as slective credit. See Notes below )

Course Thle

If there s no answer, please call the

n.:m _I_ﬂum_I_qu_ Year

Tatal Credits: 80

Notes!

To wem 2 certificate or degree, the courses must be completed with 2 cumu
Gonzaga requires a course equivalent to its BMIS 235, Menagement Informat

‘stive GPA of 2.0{C) ar better,
tion Systems.

nglish &102 degree, but it is ssongly recommended
mlnm\tm\y
Sarin Summer .
161 CHEME 162 CHEME 163 MATH 152 Notes:
01 0r 101 BIOLE 221 BIOL& 212 ENGL& 102 or 102D
141 MATHG 142 MATH 151
e Spring Sumsmer .
73 MATHE 153 or 145 CHEM& 263 HUMANITIES
261 CHEM& 262 HUMANITIES HUMANITIES .
ERGLE 102 or 102D SOCTAL SCTENCE SOCIAL SCIENCE SOCIAL SCIENCE
Fall Winser Spring.
PHYS 14 oprional PHYS 115 optional
BIOL&: 260 optionl

s To earn a certificate or degree, the courses must be completed with a cumulative GPA of 2.0 (C) or better.
Gonzaga requires a course equivalent to its BMIS 235, Management Information Systems.

PLU requires a course equivalent to its Computer Applications CSCE 120 or MOS certification; CL 101 may suffice to fulfill this
requirement.

s SPU requires a course eguivalent to its BUS 1700 or MOS certification (MOS 77-420); BT 242 may suffice to fulfill this requirement.

o  WWU requires a course equivalent to its MIS 220 Introduction to Computer Systems; CL 101 may suffice to fulfill this requirement. The
WWU Manufacturing and Supply Chain Management program requires additional coursework, some of which may alse be taken as
elective credit at EVCC. Management program web site is www.wwu.edu/node/731/.




STRATEGY 2: Create Major Specific Program Maps

BICLOGICAL SCIENCES

PROGRAM OVERVIEW

PROGRAM RELEVANT CAREER INFORMATION ‘
G“ER'U’IEW GEMERAL INFORKATION = AREER OFTIHOMNS

TIIIIIIIIIIIIIIIIC CoooooooooiooiTooIs REGQUIREMENTS FOR
..................................... COMMON UNIVERSITY
TTTITTIooTToToSmms mmmmsmssmmsmssemees TRANSFER DESTINATIONS
:::::::::::::::::: WEEBSITES OF BIOLOEY /GEI'I’IHG.STARTEDAT EWiEE
""""""""" ODEFARTHENTS AT SO SN
TTTUTTTT[IIIIIIIII TRANSFER INSTITUTIONS TIIIiIIIiiIiii
PROGRAM ADVISOR  cc-c-oomo- | cmmmmmemmemmmmmmmmam= mmmmcmmmmmmmm—m—mam-
CONTACT INFORMATION [z--77--77 IIIZIZIIZIIZIIIIIIICD IIZIIIIIIIIIIIIIINIIC
FROERAM L0050 RS RECGMMENDED
oToTommmmmmmmmmm 7T SUSRESTED SOURSE SEQUENCE COURSE SEQUENCE
Exemplar MapS: EE':;:EM'ID'I\:‘ E‘::':i'.::‘% ::i':i'.ﬂzi? ?&:E:Dﬂﬁ!ﬂ
EvCC o T e EEG e
Broward College ::::.'IDEGFI'IDZU x::«:mc: DIl TSR TOCLAL I HE e

SHYE TH SET D AL SAYE 11 SET R AL
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Essential Practice 3: Provide Tallored
Transfer Student Advising

For a complete list of questions, see page 34 of The Transfer Playbook. 12



COMMUNITY COLLEGE RESEARCH CENTER

Essential Practice 3 : Provide Tallored
Transfer Student Advising

v" Clearly articulate students’ transfer options
and help them determine, as early as

/\ possible, their field of interest, major, and
preferred transfer destination
v Continuously monitor student progress,
provide frequent feedback and intervene
— quickly when students are off-track
—

v Help students access the financial
COMMUNITY COLLEGE resources necessary to achieve their goals

ADVISING PRACTICES

13
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Essential Practice 3 : Provide Tallored
Transfer Student Advising

v" Commit dedicated personnel, structures,
|

and resources for transfer students

v" Assign advisors and clearly communicate
essential information to prospective transfer

students
I I I I I v" Strongly encourage transfer students to
choose a major prior to transfer
|
—, v" Replicate elements of the first-year

FOUR-YEAR COLLEGE experience for transfer students

ADVISING PRACTICES v Exercise fairness in financial aid allocation

14



“l APPLIED TO [A FOUR-YEAR
UNIVERSITY] AS A FRESHMAN
AND GOT SCHOLARSHIPS.
THEN | APPLIED [TO THE SAME
UNIVERSITY] AS A TRANSFER
STUDENT AND DIDN’T GET
[SCHOLARSHIPS]. WHERE DID
THEY GO?”

— CURRENT COMMUNITY COLLEGE TRANSFER STUDENT
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Essential Practice 4: Build Strong
Transfer Partnerships

v" Build trusting relationships with partners and communicate
frequently at all levels.

v Share data on transfer student experiences and outcomes.

v" Jointly invest in shared support services and strategic
Initiatives to benefit transfer students.

v" Collaborate on improving instruction and support services
for transfer students.

v Designate “transfer champions” as liaisons to transfer
partners.

16
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Weight links by number of transfers | Add calor for completion rates | Reset |
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Transfer Networks are complex
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links by number of transfers | Add color for completion rates | Reset |
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Center for Analysis of Postsecondary Education and Employment
Teachers College, Columbia University

525 West 120th Street, Box 174, New York, NY 10027

TEL: 212.678.3091 | capsee@columbia.edu

CAPSEE is funded through a grant (R305C110011) from the Institute of Education Sciences, U.S. Department of Education.



GENERAL EDUCATION REQUIREMENTS

(Select 12 courses from this list of more than 300)

Basic Liberal Studies Requirements: [2 courses must include the Diversity (D) overlay]

English Communicarion: b credits; 3 credits must be in a writing course
Writing (ECw): ELS 112, 122 {nonnative speakers); HPR 326; WRT 104, 105, 106, 201, 227, 235, 302, 303, 30413, 305(13), 333,
General (EC): COM 10002, 110(0); LIB 120; PHL 101,

Fine Arts and Literature (A): 6 credits; 3 credits in Fine Arts and 3 credits in Literature
Fine Arts: ARH 120000, 251000, 25200); ART 100, 207: FLM 101003, 20300, 2040000, 20500 HPR 105, 124, 2014, 2024, 324; LAR
200: MUS 101000, 106(03), 111, 202(12), 293(0); PLS 233, SPA 320(0x); THE 100, 181, 351(0), 352([3), 381, 3832, 383,
Literature: AAF 247(03), 248(02); CLA 39112, 395(0), 39602, 367(0): CLS 160000 ENG 11012, 160D, 241(00, 242(13), 243(13),
24T(D), 248(D), 25100, 252(D), 260(D), 26200, 263(D3), 264(03), 265(D), 28000, 30000}, 3020, I03(D), 304(03), 317(D), 355(0),
IST(D), SSE(D) FRN 3090, 31000, 320000, 30100, 39200, 303(D); HPR 105, 125, 201A, 2024; RUS 391D), 30X4D); SPA
BOS(0), 3060, 3O7T(0, 3080, WMS 317000,

LanguagﬂfCuEmre (FC): 6 credits

Demonstration of competence through the intermediate level by examination or suwccessfully completing through 104 (living
lunguage) or 302 {classical language)

- Two-course sequence (or one course at the 113 level) in a previcusly studied language through at the approprate level (all D):
ARB 103, 104; CHN 103, 104; FRN 103, 104; GER 103, 104; GRE 301, 302: HBW 103, 104; ITL 1035, 104, 1112 JPN 103, 104
LAM 193, 194; LAT 301, 30Z; POR 103, 104; KUS 103, 104: SPA 103, 104, 111, 113, 2100

- Two-course sequence (or one course at the 111 level) in a language not previously studied (or studied for less than two vears in

high school) through the beginning level: ARB 101, 102; CHXN 101, 102; FEN 101, 102; GER 101, 102; GEE 101, 102; HBW

1O, 102; ITLL 100, 1402; JPXN 101, 102; LAN 191, 192; LAT 101, 102; POR 101, 102; RUS 101, 102; SPA 101, 102,

Study abroad in an approved program for one semester

Major in a foreign language

Formerly registered intermational stedents, students with recognized immigrant status, or naturalized citizens (at Dean’s discretion )

Two courses in Cross-Coliural Competence: CPL 3000000 FEN 3090000, 310400, 320002, 391000, 392002, 393(1); HIS 1320},

L7100y, 172003, 18040, 311500, 327000, 37400y, 3750 HPR 201F, 202F, LET 1510L(0), 151040, 151K; NRES 300; PHL

33100y BLS 131D}, SPA 320000, TMID» 224(10); six credits of a full-semester approved Intercultural Internship in a forcign

country through the Office of Intermships and Experiential Education

Lerrers(L): 6 credits
AAF 1500000, 2010, 355(10), 356(0; APG 327; BGS 302Dy, CLS 16000, 235; BEGR 316(0); ENG 1 10(D), 16000, 24300, 251(0},
252(12), 2B, 355010, 356010 FEN 391(1), 39200, 393D HIS 110, 112, 1130, 114003, 116, 117, TI8(D), 130400x), 13200,
141000y, 142000, 1451, 146D, 150000, 16000, 171400, 172000, 18000, 304, 305, 31000, 31100), 314, 32300, 327(D), 33200},
A3, 340000, 34100, 34600, 35100, 3550000, 356000 , 3740, 375, HPR 107, 201L, 20201, 307, JOR 110(0); LAR 202(1);
LET 151L{Ix, 151D, 151R(D); NUR 360¢0); PHL 101, 103, 204, 21040, 21200}, 215, 217(0), 235, 314, 316(D), 321, 322, 323(D),
3250, F2E(OD), 331000, 346, 355; PSC 341, 342; PSY 310; RLS 1100(1), 125, 126, 131D WAS 22000, 315(0), 3200

Marhemarics{MQ): 3 credits satisfied by MTH 141
BUS 111, CSC 101, 201; HPR 108, 20015, 202M; MTH 106, 107, 108, 109, 111, 131, 141; PSC 108%; STA 220,

Nartural Sciences(IN): 6 credits; satisfied by PHY
AFS 190, 210, 211; APG 201(0D); AST 108, 118; AVS 101(0):; BCH 190; BICO 101, 102, 105, 106, 286(0% BPS 2001; CHM 100, 101,
103, 112 GEO 100, 102, 1035, 110, 113, 120; HPR 106, 201N, 202N; MIC 190 NES 207; NRS 190; OG 110, 123, 131; PHY 109,
111, 112, 140, 185, 186, 203, 204, 205, 273, 274, 275; PLS 150, 190; TMI» 113

Social Sciences(5): 6 credits
APG 2000000, 202, 2030, 301(D); CPL 202(0); BCN 10000, 201, 202, 306, 331(0D); EDC 102(0D); EBEC 105, 310, 356; GEG 10100},
LoD, 20200); HIDF 225; HPR 11ME), 2015, 2025; HSS 130; JOR 11040); KIN 125(0); LIN Z00(D); MAE 100; NUR 150D); PSC
L1300y, 1160000, 274(00), 288 PSY 10300}, 113(0), 23200}, 23500, 2540, 2550 S0C 10000D), 212(D), 230(0), 24000}, 24200},
274Dy TMD 22401, WS 15000}

20
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Credit Transfer Efficiency

* Important to understand: both a barrier to completion and source of extra cost

« Measures of credit transfer efficiency:
— Transferability: Credits are accepted at receiving institution
— Applicability: Credits are counted toward major/degree at receiving institution

— Excess Credit: Students attempted/earned more credits than the total
required for their degree

« APPAM 2016: Exploratory study of excess credits among BA completers who
started a two- and four-year institutions in two states:

— Created a rich set of variables to capture the curricular pathways students take in
pursuing a bachelor’s degree

— Used data mining techniques to identify variables associated with efficient or inefficient
bachelor’'s degree pathways

— Dependent Variable: Excess Credits among BA completers
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Simplified Partition Tree:

State B, 2-year Entrants, Excess Credits Attempted

9500 students,
M=27.2,SD=228

<44% of credits
earned before 60
credits were 100
level

4743 students,
M =20.9, SD = 20.0

>10% of credits
attempted before 60
credits were 200
level

3461 students,
M =24.1,SD =20.7

<10% of credits
attempted before 60
credits were 200
level

1282 students,
M=124,SD=14.7

Source: Fink, Kopko, Ran, & Jenkins.
APPAM 2016, Washington, DC.

>44% of credits
earned before 60
credits were 100
level

4757 students,
M =33.5,SD =23.7

<85% of CC credits
earned were in the
Transfer Library

2750 students,
M =39.6,SD =24.5

>85% of CC credits
earned were in the
Transfer Library

2007 students,
M=25.2,SD=19.6

Did not take a 100- Took a 100-level
level Math course Math course after 60

after 60 credits credits

1891 students, 859 students,
M =35.2,SD =23.2 M =49.4,SD =24.5

“Course-level Indicators of Two- to Four-Year College Credit Transfer Efficiency,” Paper presented at
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